LOOKING FOR WORK?

Over the next several months, over 500 jobs will need to be filled in Cornwall.
When those jobs are filled, new opportunities will be created as people change careers.
Is there a job waiting for you?

AS THE WORLD slowly climbs
out of the recession, and economists
take sides on the macro arguments of
where the recovery will be brightest, or
what low-cost country manufacturers will
flee to next, the remarkable performance
of the Cornwall economy will likely once
again be overlooked.
One can’t really blame economists.
They’re paid to look at the big picture –
but sometimes if all you ever do is look
at the horizon, you miss the scenery
that’s passing by at your feet.

SCM is Cornwall’s
largest private sector
employer and
occupies one of the
largest buildings in
Ontario.

From the perspective of the person
scanning the career section of the local
newspapers, it real time job
opportunities that take precedence over
crystal balling – and Cornwall’s papers
have been full of help wanted ads
recently.
Over the past few years, Cornwall has
emerged as a leading centre in Eastern
Ontario. In 2009, the City issued a
record $190 million worth of building
permits, and hundreds of construction
workers and trades people were busy on

over a dozen major work sites. At the
same time, several companies
announced plans to expand or establish
new operations in Cornwall – resulting in
the creation of over 500 new jobs.
This economic activity is even more
remarkable as it came at a time when
Canada was struggling with rising
unemployment and a recessionary
economy.
“In comparison to other areas within the
province, the Drake Cornwall office is
seeing far greater growth as the area
appears to be recovering from the
downturn at a greater pace,”
says Sian Hughes, area manager for
Drake International. “Companies as
a whole are far more optimistic of the
upcoming months and are speaking
positively about their continued
business growth and the economy
in the area as a whole.”
“The future looks very bright for
Cornwall right now,” says Mayor Bob
Kilger. “We have jobs to fill and
buildings to build. People are settling

Alan La Barge
SCM

here and there is a strong desire in the
community to continue to pursue new
growth.”
One reason people move to a new
community is because of a new job.
And at the current time, Cornwall has
available jobs. Two new facilities are
expected to open in the summer of
2010, and between them, create over
300 new jobs.

Heather JiuJias
says that Olymel
will add more
positions in 2010.

Shoppers Drug Mart is putting the
finishing touches on its new distribution
centre in the Cornwall Business Park.
The building is massive (over 550,000
sq.ft.) and 130 people will be needed to
staff it. The operation will be run by
Matrix Logistics for Shoppers Drug Mart.
The jobs are expected to offer a starting
salary of $14 an hour, ranging up
towards $18 an hour.

“It is not unusual for us to move
500,000 boxes through this facility in
one day,” says Alan La Barge, General
Manager for SCM’s Cornwall distribution
centre.
“There is only so much
technology can do to improve
productivity before it comes right back
down to people. Good workers get the
job done. We are actively recruiting for
good people to add to our team.”
By all accounts working in the logistics
industry offers great opportunities for
advancement. Mr. La Barge points to an
internal job board with positions in
throughout Canada.
“Logistics is a growing business and
Exel is a leading company in the
sector,” he notes. “We are constantly
growing and we support our employees
who may want to build expertise in the
sector. The ability to transfer and
advance is always there if you want it.”
Of course, these days, Mr. La Barge is
hoping the trend will be for Exel workers
to transfer to Cornwall rather than the
other way. Especially with the
competitive job market in Cornwall.

One of the most anticipated
developments will be the opening of the
new Service Canada contact centre in
the Cornwall Business Park. The 33,000
sq. ft. single storey office building will
house 177 bureaucrats who will be
answering close to 1.2 million calls
every year on a wide range of
government programs, such as the
Employment Insurance (EI), Canada
Pension Plan (CPP), Old Age Security
(OAS) and passports.
The Service Canada jobs are well-paying
jobs that are expected to attract people
from across the country. The jobs have
been posted on the Government of
Canada job board site, garnering
thousands of responses.
The Service Canada call centre is an
indication that Canadians are changing
how they deal with governments and
businesses. More and more often,
people are using the telephone and
internet to research information, solve
problems and carry out transactions.
StarTek has emerged as one of
Cornwall’s major employers, and in the
first quarter of 2010, they announced
that they would be hiring 200 new call
agents by the end of the year. StarTek is
an inbound call centre providing
technical support to consumers on
behalf of a variety of companies.
“The growth of customer service and

logistics companies diversified
Cornwall’s economy and has helped us
weather the storm of the recent
recession,” says Mark Boileau, manager
of Economic Development for the city of
Cornwall. “However we have also seen
growth in our manufacturing sector, at a
time when simply maintaining
employment levels would have been a
huge accomplishment.”

The most popular
page on the
ChooseCornwall.ca
website is a page
that links to local
employment
opportunities.

Local high-tech company SigmaPoint
has been able to manage growth by
investing in new technology and
carefully choosing its customers. The
company is also expected to earn world
class certification in Lean
manufacturing, a methodology designed
to eliminate waste. The company has
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Matrix is part of the Exel Logistics
Group, as is SCM, which operates the
massive Walmart distribution next door
to the Shoppers site. SCM is also
actively hiring as business is extremely
busy due to Walmart’s continuing growth
in Canada.
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SigmaPoint
Technologies
SigmaPoint continues to
grow and hire new
employees, increasing its
workforce to 285 from 210
just four years ago.

survived at a time when Canadian competitors have closed shop.
Canlyte is another good example of a traditional manufacturer that
has used strategic decision-making to pursue new growth. The
maker of fluorescent lighting systems has focused its efforts on
energy efficiency and has consolidated distribution operations in
Cornwall. As a result, the company has expanded its workforce by
10% in the last several months.
Caroline Dexter, Canlyte’s manager of human resources, is a good
friend of Heather JiuJias, who holds the same position for Olymel,
Canada’s leading processor of pork and poultry products.
Olymel has steadily expanded operations at its Cornwall plant, and
are currently looking to fill another 30 positions. At a recent job
fair, Olymel was encouraged by receiving 317 résumés.
“It is a competitive job market in Cornwall right now as the
unemployment rate is below the provincial and national levels,” says
Ms. JiuJias. “Many of the local HR professionals know each other,
and it seems that many of our companies are doing well at the same
time so that puts a little bit more pressure on recruitment efforts.”
There are more than just manufacturing, logistics and call centre
jobs available in Cornwall. The aforementioned job fair was attended
by over 25 local companies offering jobs across a wide variety of
sectors, including film/tv production, engineering and health care.

Caroline Dexter
Canlyte is expanding its
Cornwall operations.

“Cornwall is a great place to live and right now there are some great
job opportunities in the City,” confirms Mr. La Barge. “At SCM we
work together with our employees to make the facility a positive
place to be. We involve them in decision making and I think that if
a worker feels valued, then they are more likely to be happy. And a
happy employee is a productive employee.” CL

After 6 years with the
Benson Organization, where
he was the Human
Resources Manager,
Denis Lapierre is helping
local companies and
job-seekers connect.
TheTalentScout.ca was
launched in early 2010, and
is already proving to be a
popular online destination.
How long have you been
involved in the human
resources field?
I started working as a placement
officer in Cornwall with the Futures
Program and the Youth Employment
Counselling Centre in 1991. I’ve
been involved in employment
services and human resources
ever since.

Do you think the City has
changed in the last 10 years?

How would you describe
Cornwall's current
employment situation?
Cornwall’s job market is very
competitive at the moment and I
don’t see that changing any time
soon. The unemployment rate is low,
which means that local employers
have to work harder to attract talented employees. Once an employer
adds a new member to their team,
they also need to work harder to
keep them.
Those looking for work in the
Cornwall area also have to realize
how competitive the local job

An interview with
Denis Lapierre of
TheTalentScout.ca
market is. They need to become good
salespeople and learn how to market
their skills and experience effectively,
in order to land that next great job.

What are the three most
common mistakes people
make when applying for a
job?
The most common mistake that
job-seekers make is having spelling
errors on their résumé. There really is
no excuse for that… ask a friend to
proofread it for you.
Worse yet, is getting a résumé that
has hand-written information on it.
These résumés usually make their way
directly to my shredder.

Job-seekers often don’t do enough
research on the companies they apply
to. With the amount of information
available on the internet, particularly
on company websites, there is no
reason for someone to show up to an
interview unprepared; with no
knowledge about the prospective
employer’s business.

Has the internet affected
the way companies advertise
jobs and how people
search for jobs?
The internet has opened up a whole
new world of opportunities for companies
to advertise their job opportunities – and
for people to find them.
▼

The city has changed a lot over
the last 10 years. We’ve made many
positive changes and I think that
we’re no longer just a mill town.
While it’s true that we suffered many
job losses in the early 1990s, we
have managed to replace those jobs
with opportunities in new industries
such as technology, food
processing, customer service
and logistics.
I think that the city, in
partnership with groups like the
Chamber of Commerce and Team
Cornwall, have done an excellent job
at promoting “the new Cornwall.”
I honestly believe that we’ve
become a city of opportunity.

Websites that collect job listings
(often referred to as online job boards)
allow for postings to be published
almost instantaneously and postings
remain visible for longer periods of
time. Postings are available to anybody
with a connection, 24/7.
In contrast, print ads usually only
appear once to limited audiences and
therefore are effective for a much
shorter window of time.
Online job postings are not
usually restricted to the number of
lines of print, so companies can take
advantage of more detailed or more
descriptive job postings. Technology
also allows employers the opportunity
to create their own job board on their
corporate website.
The internet can also help
people discover employment
opportunities and make their résumé
work harder for them. Job-seekers can
post their résumé online with many of
the larger internet job boards or
résumé hosting web sites. The internet
also offers a lot of excellent tips on
how to organize your job-hunting
strategies, and how to write and
format a good quality résumé.
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Why did you decide to start
TheTalentScout.ca?
Today, more than half of the
job-seekers in Canada believe that
searching online is the best way to
find a new job. Yet there was no
online tool that catered specifically
to the job market in Cornwall and
the surrounding area, and the only
budget-friendly job board that local
employers could use offered limited
functionality.
I made it my mission to create an
affordable, easy-to-use job board that
would connect Cornwall and area
employers with local job-seekers, and
advertise job opportunities that were
exclusive to the Cornwall area.
TheTalentScout.ca offers local
employers the opportunity to
promote their “brand” to prospective
employees. They have the
opportunity to include their company
logo in their ads and to sell their
company as an employer of choice.
They are encouraged to use attractive
graphics, use colour and to use as
many words as necessary to describe
their opportunity.

I believe that these
features will allow local employers
to properly promote their job
opportunities to talented
employees in Cornwall and
S.D. & G. – and beyond.

What does the future
hold for local
recruitment efforts?
Attracting talented employees is
becoming more and more difficult for
local employers, and I believe that
they need to do a better job with their
recruitment advertising.
I think that they need to apply the
same principles and the same
approach in their recruitment ads, as
they would use to entice their
customers to purchase their
products or services.
Cornwall is growing and we have
some really good companies here,
run by some excellent people.
Yet we need to work together to attract
new people to live in the City and work
for our companies.
You can learn more about Denis’
efforts at TheTalentScout.ca. CL
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This article has been reprinted
from the 2010 edition of the Cornwall Living
magazine. The magazine is published
annually by the Seaway News.

free copy

You can order your
of
the current version of the magazine via the
ChooseCornwall.ca website.

